Oakdale Neighbors’ Visioning and Planning

June 4, 2007

Materials:
1. current vision and mission

2. articles of incorp
3. bylaws
4. three year strategic plan
Process:

1. Strengths and Assets of the Neighborhood
What are the greatest strengths or assets of this neighborhood?

2. Needs/Problems/Weaknesses of the Neighborhood
What are the greatest needs, problems or weaknesses of the neighborhood?

3. Dreams for/Vision of the Neighborhood
What would your ideal neighborhood look like?  What do you wish Oakdale would look like in 10 years?  

4. Core Competencies and Comparative Advantages of Oakdale Neighbors
What does/would Oakdale Neighbors do best?
What distinguishes/differentiates Oakdale Neighbors from other organizations?
Southeast End Neighborhood Association

Oakdale Park Christian Reformed Church

Jubilee Jobs

Restorers

Camp Tall Turf

What three things should Oakdale Neighbors be doing over the next 10 years?
How will Oakdale Neighbors look in 10 years?
