Shaping Our Square
Project Description
1. INTRODUCTION

Oakdale Neighbors and Fuller Area Neighbors are creating an Area Specific Plan for an area consisting of Kalamazoo Avenue from Hall to Boston and the surrounding neighborhoods, located in Grand Rapids, Michigan. The creation of the Area Specific Plan will be called the Planning Process and the focus area will be called the Planning Area. A map of the Planning Area is included in Appendix A. The Planning Process is being steered by a Steering Committee that includes representation from Oakdale Neighbors, Fuller Area Neighbors, Southeast End Neighborhood Association, and Boston Square Business Association. 

The project will create a physical design for improvements in the Planning Area.  The proposed design (Physical Design) will be incorporated into the Area Specific Plan.  The Physical Design should reflect the values of neighborhood stakeholders as expressed through a dynamic, participatory design process facilitated by the Steering Committee with assistance from a Consultant.  The Physical Design should enhance quality of life within the Planning Area and surrounding neighborhoods. 
2. BACKGROUND

Kalamazoo Avenue from Hall to Boston is the Boston Square business district, the border between the Fuller Area and Oakdale neighborhoods, and a key center in the broader Southeast End neighborhood of Grand Rapids. The corridor is characterized by residential, light industrial, and scattered commercial land uses—a mix that presents a unique challenge—and opportunity—for creating a vibrant neighborhood center. The intersection of Boston and Kalamazoo was designated a potential “neighborhood mixed use center” in the 2002 Master Plan of the City of Grand Rapids.  The Planning Area includes many under-utilized properties and holds great potential for residential and commercial development that creates a vibrant, walkable, mixed-use commercial district. The Boston Square business district is anchored by Modern Hardware, Standard Lumber and Kitchens, Boston Square Shell Station, Walgreens, and Living Word Christian Center, and includes other small businesses and organizations.  The Oakdale and Fuller Area neighborhoods are home to 4,300 residents. This population is 61% African American, 27% Caucasian, and 8% Hispanic. The neighborhoods are serviced by bus route #2 of The Rapid public transit system.

3. PROJECT OUTCOMES

The purpose of the Planning Process is to envision a desired future for the neighborhoods surrounding and including the Kalamazoo corridor.  More specifically, the Planning Process will develop an Area Specific Plan focused on a “neighborhood mixed use center” at Kalamazoo and Boston for adoption as an amendment to the Master Plan of the City of Grand Rapids. The role of the Consultant is to create a design (Physical Design) for the physical character of the Planning Area.
The Physical Design should be a unified corridor design that defines and supports a vibrant mixed-use commercial district. It should pay particular attention to the intersections of:

1. Kalamazoo and Boston as a neighborhood gateway and potential Transit-Oriented Development Zone District.

2. Kalamazoo and Hall as a neighborhood gateway

3. Kalamazoo and Ewing/Hancock

4. Kalamazoo and Adams

The design should incorporate best practices in urban design, including but not limited to:
1. mixed-use development
2. transit-oriented development
3. environmental, social, and economic well-being and sustainability
4. walkability
Components of the Physical Design should include but are not limited to:

1. Recommendations for increased residential and retail density

2. Potential for designation as a Transit-Oriented Development Zone District

3. Land-use and proposed zoning, including new development and in-fill development recommendations such as building placement, size, façade, and materials

4. Architectural façade studies (see scope of work in Appendix C)

5. Roadway alignment and traffic flow

6. Streetscapes and cross-sections

7. Non-motorized transportation
8. Public space, green space and landscaping

The participatory design process and the final design should attempt to meet draft standards of Leadership in Energy and Environmental Design for Neighborhood Development.

The final product will be a conceptual planning document, not working drawings or construction documents. Implementation of the development plan is not part of this project.  The Consultant's role will be to provide professional planning services incorporating the public voice into the creation of an actionable physical design for neighborhood improvement.
4. PARTICIPATORY DESIGN PROCEDURE

The participatory design procedure for the Physical Design of the Planning Area should incorporate significant stakeholder input and multiple feedback loops between the Consultant and the stakeholders.  The Consultant is responsible for creating visual expressions of stakeholder values and ideas for the neighborhood. The Consultant should work with the Steering Committee to build neighborhood consensus for the Physical Design.

Several actors may play a role in the Planning Process.  The following table outlines the Planning Process actors and their anticipated roles. The Consultant should be prepared to interact with these actors:

	ACTOR
	ROLE

	Planning Process Coordinator
	The Planning Process Coordinator is Tom Bulten, Executive Director of Oakdale Neighbors.

	Steering Committee
	Guide and facilitate the Planning Process with assistance from the Consultant.

	Neighborhood Stakeholders
	Participate in the Planning Process including expressing values and ideas to be incorporated into the Physical Design.

	Volunteers
	Research aspects of the neighborhood including neighborhood history and existing neighborhood conditions for inclusion in the Area Specific Plan.

	Michigan State University Planning Students
	Develop and conduct a visual preference survey for mixed use neighborhood centers as a way to define stakeholder values for consideration in the Physical Design. Examine the conditions for and implications of a Traditional Neighborhood Transit Oriented Development Zone District in the Planning Area.  Conduct an Existing Conditions assessment of the properties in the Planning Area.  Make recommendations for “Winter City” design.

	Interurban Transit Partnership
	The Interurban Transit Partnership is preparing a long-range plan in 2008. It must be consulted throughout the Project to seek incorporation of a transit-oriented Physical Design into the long-range plan.

	City of Grand Rapids
	The Planning Department and City Design Team must be consulted throughout the Project to ensure adoption of the Physical Design and the Area Specific Plan by the City Commission.

	Consultant
	Create a design (Physical Design) for the physical character of the Planning Area


The Steering Committee will arrange all meeting locations, invite appropriate participants, provide food for meetings, and record minutes of meetings. The Consultant will provide necessary design materials and supplies for the meetings.

Appendix A: Map of Planning Area
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Appendix B: Existing Zoning in the Planning Area:
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